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2006-2010 STRATEGIC PLAN
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VISION:
To provide quality public services in a cost-effective manner with measurable outcomes.

PURPOSE:

To carry out the local laws, policies, and services as determined by County, State, and
Federal Governments for the good of all and the betterment of the daily lives of all
citizens in a fair and equitable manner.

STRATEGIC GOALS:
1. To provide quality public services in a cost-effective manner.
»  This will be accomplished through:

o Delivering quality customer services
o Empowering creativity among staff

o Plan for growth and change
2. To maintain, promote and improve transportation systems for Collin County.
» This will be accomplished through:

o Regional partnerships

o Establishment of necessary governmental agencies to expedite the
development of infrastructures

o State and Federal relationships to ease the burden of expense to the taxpayer
of Collin County
3. To support fair and efficient administration of justice.
» This will be accomplished through:

o Increased courts as needed to handle additional demands

o Development of an integrated judicial system
4. To promote and protect public health throughout the county.
»  This will be accomplished through:

o Continued screening of qualified and eligible recipients to control costs
o Expansion of services for early detection of disease

o Active participation in regional healthcare initiatives such as flu
vaccinations, reporting of unusual outbreak of disease etc.
5. To continue the development of technology that enhances operations.
» This will be accomplished through:

o Integrated judicial systems and internal operational systems
o Additional on-line options for citizens to include kiosks
o Improving the overall communication and innovation
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